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A. REGISTRANT IDENTIFICATION

NAME OF BROKER-DEALER: CONSILIUM PARTNERS LLC OFFICIAL USE ONLY

ADDRESS OF PRINCIPAL PLACE OF BUSINESS: (Do not use P.O. Box No.) FIRM 1.D. NO.
20 Williams Street - Suite G50

(No. and Street)

Wellesley Massachusetts 02481-4118
{City) (State) (Zip Code)
NAME AND TELEPHONE NUMBER OF PERSON TO CONTACT IN REGARD TO THIS REPORT
RICHARD BRIGGS 517-274-1706

(Area Code — Telephone Number)

B. ACCOUNTANT IDENTIFICATION

INDEPENDENT PUBLIC ACCOUNTANT whose opinion is contained in this Report*
GEORGE J. ROBERTS, CPA, PC

(Name - if individual, state last, first, middle name)

35 Walnut Street - Suite 100 Wellesley Hills Massachusetts 02481
(Address) (City) (State) (Zip Code)
CHECK ONE:

& Certified Public Accountant
0 Public Accountant

[0 Accountant not resident in United States or any of its possessions.

FOR OFFICIAL USE ONLY

*Claims for exemption from the requirement that the annual report be covered by the opinior of an independent public accountant

must be supported by a statement of facts and circumstances relied on as the basis for the exemption. See Section 240.17a-5(e)(2)

Potential persens who are to respond to the collection of
information contained in this form are not required to respond
SEC 1410 (06-02) unless the form displays a currently valid OMB control number.
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Item (B)

Statement of Financial Condition




CONSILIUM PARTNERS LLC

Current assets:
Cash
Accounts receivable
Prepaid expenses

Total current assets
Property and equipment, at cost:
Equipment

Leasehold improvements
Furniture and fixtures

Less: accumulated depreciation

Net property and equipment

Other assets:
Rental deposits

Total assets

Balance Sheets
December 31, 2014 and 2013

See accompanying notes to financial statements

and independent auditor's report.

2014 2013

184,277 $ 51,496
8,500 9,590
16,435 4,992
209,212 66,078
88,166 81,314
4,558 4,558
22,247 22,247
114,971 108,119
101,975 100,165
12,996 7,954
16,868 16,858
239,076 $ 90,890



CONSILIUM PARTNERS LLC

Balance Sheets
December 31, 2014 and 2013

Liabilities and Members' Equity

Current liabilities:
Accounts payable
Accrued expenses

Total current liabilities

Members' equity:

Members' equity

Total liabilities and members' equity

See accompanying notes to financial statements

and independent auditor's report.

2014 2013
5,273 14,948
2,438 12,000
7,711 26,948
231,365 63,942
$ 239,076 $ 90,890
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Item (C)

Statement of Income (Loss)




CONSILIUM PARTNERS LLC

Statements of Income and Members' Equity
Years ended December 31, 2014 and 2013

014 013
Revenues:
Consulting fees $ 3,442,500 $ 1,148,500
Reimbursed expenses 6,361 6,856
Total revenues 3,448,861 1,155,356
Cost and expenses:
Sales and marketing 48,083 27,288
General and administrative 463,772 385,482
Guaranteed payments to partners 2,869,619 774,096
Total costs and expenses 3,381,474 1,186,866
Income (loss) from operations 67,387 (31,510)
Other income:
Interest income 36 104
Net income (loss) 67,423 (31,406)
Balance beginning of year 63,942 93,348
Member contributions/(redemptions) 100,000 2,000
Balance end of year $ 231,365 $ 63,942

See accompanying notes to financial statements
and independent auditor's report.



CONSILIUM PARTNERS LLC

Supplementary Information
December 31, 2014 and 2013
2014 2013
Sales and marketing:

Meals and entertainment $ 8,608 $ 8,199
Travel 20,382 9,645
Marketing 19,093 9,444

Total sales and marketing $ 48,083 $ 27,288

General and administrative:

Rent $ 85,508 $ 78,541
Payroll 285,626 194,450
Payroll taxes 14,362 14,581
Professional services 17,555 20,270
Office supplies 4,654 4,696
Dues and subscriptions 942 4,416
Depreciation 1,810 2,379
Telephone 7,287 8,142
Outside services 24,485 39,456
Donations 250 250
Printing —_— 272
Insurance 3,191 3,268
Licenses and permits 7,732 4,031
Miscellaneous 9,268 10,306
Postage and delivery 1,102 424

Total general and administrative $ 463,772 $ 385482

See accompanying notes to financial statements
and independent auditor's report.



Consilium Partuers LLC — 2014 Annual Audit

SEC File Number: 8-52947 Firm ID: 104486

Item (D)

Statement of Changes in Financial Condition




CONSILIUM PARTNERS LLC

Statements of Cash Flows
Years ended December 31, 2014 and 2013

201 2013
Cash flows from operating activities:
Net (loss) income $ 67,423 $ (31,406)
Adjustments to reconcile net income (loss)
to net cash used by operating activities:
Depreciation 1,810 2.379
Changes in:
Accounts receivable 1,090 (9,271)
Prepaid expenses (11,443) 1,731
Rental deposits (10) 22)
Accounts payable (9,675) (10,483)
Accrued expenses (9,562) —
Net cash provided by
operating activities 39,633 (47,072)
Cash flows from investing activities:
Purchase of property and equipment (6,852) —
Net cash used by investing activities (6,852) -——
Cash flow from financing activities:
Capital contributions/(redemptions) 100,000 2,000
Net cash used by financing activities 100,000 2,000
(Decrease) increase in cash 132,781 (45,072)
Cash at beginning of year 51,496 96,568
Cash at end of year $ 184277 $ 51,496

See accompanying notes to financial statements
and independent auditor's report.
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Item (E)

Statement of Changes in Stockholders’ Equity or Partners’ or Sole Proprietors’ Capital




CONSILIUM PARTNERS LLC

Statements of Income and Members' Equity
Years ended December 31, 2014 and 2013

2014 013
Revenues:
Consulting fees $ 3,442,500 $ 1,148,500
Reimbursed expenses 6,361 6,856
Total revenues 3,448,861 1,155,356
Cost and expenses:
Sales and marketing 48,083 27,288
General and administrative 463,772 385,482
Guaranteed payments to partmers 2,869,619 774,096
Total costs and expenses 3,381,474 1,186,866
Income (loss) from operations 67,387 (31,510)
Other income:
Interest income 36 104
Net income (loss) 67,423 (31,406)
Balance beginning of year 63,942 93,348
Member contributions/(redemptions) 100,000 2,000
Balance end of year $ 231365 $ 63,942

See accompanying notes to financial statements
and independent auditor's report.
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Item (F)

Statement of Changes in Liabilities Subordinated to Claims of Creditors

(Not applicable)
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Item (G)

Computation of Net Capital




CONSILIUM PARTNERS LLC
AUDITED COMPUTATION OF NET CAPITAL

12/31/2014
Members' Equity (per balance sheet) $231,365
Less nonqualified assets:
Accounts receivable $ 8,500
Prepaid expenses 16,435
Net property and equipment 12,996
Rental deposits 16,868
FINRA daily account 1,287
56,086
Less Securities haircuts
Penalty for early withdrawal on CD's 293
Net Capital $ 174,986
Required Minimum Capital
Greater of $ 5,000 or 6 2/3% of
aggregate indebtedness 5,000
Excess Net Capital $ 169,986

N.B.-The above was prepared and audited by George J. Roberts, CPA, PC. In
accordance with Sec. 240. 15¢3-1

There were no material inadequacies or differences noted between
the client's calculation and the audited calculation above
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Item (H)

Computation for Determination of Reserve Requirements Pursuant to Rule 15¢3-3

(Not applicable)



CONSILIUM PARTNERS LLC
CUSTOMER PROTECTION-RESERVES
12/31/2014

Attachment B

The broker/dealer(Consilium Partners LLC) is deemed exempt from the
provisions of section 240. 15c3-3(Customer Protection-reserves and
custody of securities).

The organization carries out no margin accounts and did not receive
any funds from customers with their activities as a broker/dealer in
connection with the sale, purchase, and or redemption of securities.

The organization did not hold funds or securities for, or owe money
or securities to customers at any point during the year. The only
funds received by the broker/dealer from customers were direct
consulting and management fees based on signed contracts with the
customer.
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Item (I)

Information Relating to the Possession or Control Requirements Under Rule 15¢3-3

(Not applicable)
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Item (J)

Reconciliation, including appropriate explanation of the Computation of Net Capital
under Rule 15¢3-3 and the Computation for Determination of the Reserve Requirements
Under Exhibit A of Rule 15¢3-3

(Not appiicable)
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Item K

Reconciliation between the audited and unaudited Statement of Financial Condition with
respect to methods of consolidation

(Not applicable)
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Item (L)

An Oath or Affirmation




OATH OR AFFIRMATION

I, _RICHARD BRIGGS , swear (or affirm) that, to the best of

my knowledge and belief the accompanying financial statement and supporting schedules pertaining to the firm of
CONSILIUM PARTNERS LLC

as of DECEMBER 31, 2014, are true and correct. I further swear (or affirm) that

neither the company nor any partner, proprietor, principal officer or director has any proprietary interest in any
account classified solely as that of a customer, except as follows:

his report ** contains (check all applicable boxes):

Y (a) Facing Page.

(b) Statement of Financial Condition.

(c) Statement of Income (Loss).

(d) Statement of Changes in Financial Condition.

(¢) Statement of Changes in Stockholders® Equity or Partners’ or Sole Proprietors’ Capital.

(f) Statement of Changes in Liabilities Subordinated to Claims of Creditors.

(g) Computation of Net Capital.

(h) Computation for Determination of Reserve Requirements Pursuant to Rule 15¢3-3.

(i) Information Relating to the Possession or Control Requirements Under Rule 15¢3-3.

(G A Reconciliation, including appropriate explanation of the Computation of Net Capital Under Rule 15¢3-1 and the
Computation for Determination of the Reserve Requirements Under Exhibit A of Rule 15¢3-3.

(k) A Reconciliation between the audited and unaudited Statements of Financial Condition with respect to methods of
consolidation.

() An Oath or Affirmation.

(m) A copy of the SIPC Supplemental Report.

(n) A report describing any material inadequacies found to exist or found to have existed since the date of the previous audit.

o |

EEBRHE

HEHEEEE

]

gl

**For conditions of confidential treatment of certain portions of this filing, see section 240.17a-5(e)(3).
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Item (M)

Copy of the SIPC Supplemental Report




iT George J. Roberts,CPA, PC

35 Walnut Street, Suite 100, Wellesley Hills, MA 02481
89 Main Street, Suite 109, Medway, MA 02053

Direct: 781-425-2056 Direct Fax:781-425-2047
Email:george.roberts@groberts-cpa.com

INDEPENDENT ACCOUNTANT'S REPORT

Consilium Partners LLC
Wellesley, Massachusetts

In accordance with Rule 17a-5(e)(4) under the Securities Exchange Act of 1934, I have
performed the procedures enumerated below with respect to the accompanying Schedule
of Assessment and Payments [General Assessment Reconciliation (Form SIPC-7)] to the
Securities Investor Protection Corporation (SIPC) for the year ended December 31, 2014,
which were agreed to by Consilium Partners LL.C and the Securities and Exchange
Commission, Financial Industry Regulatory Authority, Inc., SIPC and other designated
examining authority, solely to assist you and the other specified parties in evaluating
Consilium Partners LLC’s compliance with the applicable instructions of the General
Assessment Reconciliation (Form SIPC-7). Consilium Partners LLC’s management is
responsible for the Consilium Partners LLC’s compliance with those requirements. This
agreed-upon procedures engagement was conducted in accordance with attestation
standards established by the American Institute of Certified Public Accountants. The
sufficiency of these procedures is solely the responsibility of those parties specified in
this report. Consequently, I make no representation regarding the sufficiency of the
procedures described below either for the purpose for which this report has been
requested or for any other purpose. The procedures I performed and my findings are as
follows:

1. Compared the listed assessment payments in Form SIPC-7 with respective
cash disbursements records entries in the Bank of America account noting no
difference.

2. Compared the amounts reported on the audited Form X-17A-5 for the year
ended December 31, 2014, as applicable, with the amounts reported in Form
SIPC-7 for the year ended December 31, 2014, noting no differences.

3. Compared any adjustments reported in Form SIPC-7 with supporting
schedules and working papers and reports noting no differences.

4. Proved the arithmetical accuracy of the calculations reflected in Form SIPC-7
and in the related schedules and working papers supporting the adjustments
noting no differences.

5. Compared the amount of any overpayment applied to the current assessment
with the Form SIPC-7T on which it was originally computed noting no
differences.



I was not engaged to, and did not conduct an examination, the objective of which would
be the expression of an opinion on compliance. Accordingly, I do not express such an
opinion. Had I performed additional procedures, other matters might have come to my
attention that would have been reported to you.

This report is intended solely for the information and use of the specified parties listed
above and is not intended to be and should not be used by anyone other than these

specified parties.

Frr i o et

George J, Roberts, CPA, PC
Wellesley Hills, Massachusetts

February 25, 2015



SECURITIES INVESTOR PROTECTION CORPORATION
P.O. Box 92185 %aa%fs:y ) :;60D'c' 20090-2185

General Assessment Reconciliation

SIPG-7

{33-REV 710}

SIPG-7

{33-REV 7/10)

For the fiscal yearended .. oo oo
{Read carefully the instructiops in your Working Copy befora complating this Form)

TO BE FILED BY ALL SIPC MEWMBERS WITH FISCAL YEAR ENDINGS

1. Name of Member, address, Designated Examining Authority, 1834 Act registration no. and month in which flscal year ends for
purposes of the audH requirement of SEC Rule 17a-§:

I I Note: if any of the iniormation shown on the
malting labal requires correction, please e-mall
any corractions to form@sipe.org ard so

indicate on the form filed.

Name and tefephone number of parson fo
~ contact respecting this form.

L 1

2. A. Genaral Assessment {item 2e from page 2) $ __M____
B. Less paymznt :]de with SIPG-6 filed (exclude interest) ' (L !‘_llg‘ﬁ )

Date Paid
C. Loss prior overpayment applied .

D. Assessment balance due or {averpayment) . ‘@ﬂﬁ'i‘
days at 20% psr annum

WORKING COPY

E. Interest computed on late paymént {sea Insiruction E) for

F. Total assessment baiance and interest due (or ovetpayment carried fomard_) & .
6. PAID WITH THIS FORM:

Check enclosed, payabis to SIPG .
Total {must be same as F above) $_&ﬁ_m____

H. Ovérpayment carried farward $( - )

3. Subsidiaries (S} and predecessors {P} inciuded in this torm {give name and 1934 Act registration numbar): -

The SIPC membaer submitling this form and the
person by whom i is executed represent thereby
that all information conteined hersin Is trus, correct
and complete.

{Name ot Carporation, Purtnemhip of omar srgenizalion)

(mud ﬁgmra)
Datad the day of .20

(Titte}

This form and the assessmeni payment is due 60 days aftar the and of the flscal year. Retaln the Working Copy of thia form
for & period of not {oss then 6 years, the latest 2 years In an easily accessible place.

5 Dates: _

= Posimarked Recsived Reviewad

Rod .

E Calculations Documentation . Forward COpY e
=

es Exceptlions:

B

@ Disposition of exceptions:

) 1



DETERMINATION OF “SIPC NET OPERATING REVENUES”

AND GENERAL ASSESSMENT ' Amounts for thp fiscal period
beginning __¢f2 ) /
and endlng__%

itam No. Ellminate cents
2a, Tolal revenue (FOCUS Ling 12/Part HA Line 9, Code 4030) $ N,
2h. Additians:
{1) Total revenues from the securities business of subsidieries (except foreign subsidiaries) and -
* predecessors not included above. i :
(2) Net loss from principal transactions in securities in trading accounts. s
(3) Net loss from principal transaciions In commedities in trading accounts. =
(4} Interest and dividend expense deducted in determining item 22. =
{8) Net loss from management of or participation In the yndsrwriting ot distribution of sacurities. ) ul
(8) Expenses other than edvertising, printing, registration fees and legal faes daducted in determining net -
profit from management of or parlicipation ln underwriting or dlstribution of securities. o
{7} Nat loss from socurities ia investment accounts. ' e
Total additions [/
2¢. Deductions:
{1} Revenues from the dishribuiion of shares ot a registered open end Invesiment company or unit
investmant trust, from the sale of varigdle annuitiss, irem the business of Inaurance, from investment
advisory services rendered to registered iavesizment companies or insyrance compaay separate —
accounts, and trom transactions in security futures products. :
{2) Revenuss from commodity transactions. —
{3} Commisslons, floar brokerage and clerrance paid to gther SIPC membess in connection whih
secyrities transactions. . s -
{4} Reimbursements for postags in connection with proxy solicliation. =
{5) Net gain from securities in Investmest accounts. ] it
{6) 100% of commigsions and markups samed from transactions in (1) certificates of deposit and
gt) Trlmuq badla. ‘bankers zeceptances o commerclal paper that mature nine months or fass -
om Isspance date. -

{7) Diract expenses of printing advertising and legal fess incurred in connection with other revenue -
related to the securities business (revenue defined by Saction t6{3){L} of the Act). .

{8) Other revenue not related eitber direstly or indiractly lo the securities business.
(See Instruction C):

{Daductions in excess of $100,000 require decumantation)

{9) {i) Totat interest and dividend expense {FOCUS Line 22/PART A Line 13,
Code 4075 plus line 2b(4) above) but not in axcess -
of total intsrest and dividesd incoms. $

(i) 40% of margin interest sarned on custemers securitiss -
accounts (40% of FOCUS line §, Code 3960). $

Enter the greater of line {f} or {if) s

Total deductions

24, SIPC Net Operating Revenues

2e. (eneral Assessment @ .0025 ss%%'
{to page 1, Hine 2.A)
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Item (N)

Report describing any material inadequacies found to exist or found to have existed since
the date of the previous audit

(None reported)

No material inadequacies were found to have exist or to have existed since the date of
the previous audit




=1 George J. Roberts, CPA, PC

35 Walnut Street, Suite 100, Wellesley Hills, MA 02481
89 Main Street, Suite 109, Medway, MA 02053

Direct: 781-425-2056 Direct Fax:781-425-2047
Email:george.roberts@groberts-cpa.com

REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

Consilium Partners LLC
Wellesley, Massachusetts

I bave examined management's assertion included in its representation letter dated
February 25, 2015 that Consilium Partners LLC maintained effective internal control
over financial reporting and safeguarding securities as of December 31, 2014 and the
Company was in compliance with 17 C.F.R sec. 240.15¢3-1 (the "net capital rule") as of
December 31, 2014 and the information used to state that the company was in
compliance with the net capital rule was derived from the Company’s books and records.
The Company’s management is responsible for establishing and maintaining a system of
internal control over compliance that has the objective of providing the Company with
reasonable assurance that non-compliance with the net capital rule be prevented or
detected on a timely basis. My responsibility is to express an opinion on the company’s
statements based on my examination.

I conducted my examination in accordance with the standards of the public Company
Accounting Oversight Board (United States). Those standards require that I plan and
perform the examination to obtain reasonable assurance about whether the Company’s
internal control over compliance was effective during the period January 1, 2014 through
December 31, 2014; the Company complied with the net capital rule as of December 31.
2014; and the information used to assert compliance with the net capital rule as of
December 31, 2014 was derived from the Company’s books and records. My
examination includes testing and evaluating the design and operating effectiveness of
internal control over compliance, testing and evaluating the Company’s compliance with
the net capital rule and reserve requirements rule, determining whether the information
used to assert compliance with the net capital rule and reserve requirements rule was
derived from the Company’s books and records, and performing such other procedures as
we considered necessary in the circumstances.

I believe that my examination provides a reasonable basis for our opinion.

Sincerely,
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Review Report on Exemption Provision




ms! George J. Roberts,CPA, PC

35 Walnut Street, Suite 100, Wellesley Hills, MA 02481
89 Main Street, Suite 109, Medway, MA 02053

Direct: 781-425-2056 Direct Fax:781-425-2047
Email:george.roberts@groberts-cpa.com

REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

I have reviewed management's statements, included in the accompanying exemption
statement report, in which (1) Consilium Partners LLC identified the following
provisions of 17 C.F.R. § 15¢3-3(k) under which Consilium Partners LLC claimed

an exemption from 17 C.F.R. § 240.15¢3-3: (exemption provision—(k)(2)(i)) Consilium
Partners LLC stated that Consilium Partners LL.C met the identified exemption
provisions throughout the most recent fiscal year without exception. Consilium Pariners
LLC 's management is responsible for compliance with the exemption provisions and its
statements.

My review was conducted in accordance with the standards of the Public Company
Accounting Oversight Board (United States) and, accordingly, included inquiries and
other required procedures to obtain evidence about Consilium Partners LLC 's
compliance with the exemption provisions. A review is substantially less in scope than an
exarnination, the objective of which is the expression of an opinion on management's
statements. Accordingly, we do not express such an opinion.

Based on my review, I am not aware of any material modifications that should be made
fo management's statements referred to above for them to be fairly stated, in all material
respects, based on the provisions set forth in paragraph (k)(2)(i) exemption provision of
Rule 15¢3-3 under the Securities Exchange Act of 1934.

Yoy,

George J, Roberts, CPA, PC
Wellesley Hills, Massachusetts

February 25, 2015



CONSILIUM PARTNERS

February 25, 2015

Mr. George J. Roberts, CPA
George J. Roberts, CPA, PC
35 Walnut Street - Suite 100
Wellesley Hills, MA 02481

Dear George:

In connection with your annual audit of Consilium, we are providing this letter
confirming the exemption we claim under SEC Rule 15¢3-3 regarding reserves related to
customer funds or securities. As a ‘non-carrying® broker, we believe Consilium qualifies
for an exemption under paragraph (k)(2)(i} which states “The provisions of this rule shall
not be applicable to a broker or dealer [that] does not hold funds or securities for, or owe
money or securities to, customers and effectuates all financial transactions between the
broker or dealer and its customers through one or more bank accounts” As you know,
Consilium does not, and never has, held funds or securities of customers or owe money
or securities fo customers.

Further, we hereby confirm that Consilium met this exemption provision throughout 2014
without exception.

Please let me know if you have any questions or comments.

Sincerely,

7 K .
Richard D. Briggs Jr.
Chief Financial Officer

INVESTMENT BANKING

20 William Street Suite G50
Wellestey, MA 02481
www.cpboston.com
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Complete Audited Financial Statements




CONSILIUM PARTNERS LLC
Financial Statements
and
Independent Auditor’s Report

December 31, 2014 and 2013
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g! George J. Roberts,CPA, PC

35 Walnut Street, Suite 100, Wellesley Hills, MA 02481
89 Main Street, Suite 109, Medway, MA 02053

Direct: 781-425-2056 Direct Fax:781-425-2047
Email:george.roberts@groberts-cpa.com

INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
CONSILIUM PARTNERS LLC.
WELLESLEY, MA

Report on the Financial Statements
I have audited the accompanying financial statements of CONSILIUM PARTNERS LLC which comprise

the balance sheet as of December 31, 2014 and 2013, and the related statements of income, members’
equity, and cash flows for the years then ended, and the related notes to the financial statements.

Management's Responsibility for the Finoncial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

My responsibility is to express an opinion on these financial statements based on my audit. 1 conducted my
audit in accordance with auditing standards of the Public Company Accounting Oversight Board (United
States). Those standards require that I plan and perform the andit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes examing, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overali financial statement presentation. I believe that my audit provides a reasonable basis
for my audit opinion.

Opinion
In my opinion, the financial statements referred to above present fairly, in all material respects, the

financial position of CONSILIUM PARTNERS LLC. as of December 31, 2014 and 2013, and the results
of its operations and its cash flows for the years then ended in conformity with accounting principles
generally accepted in the United States of America.



il George J. Roberts, CPA, PC

35 Walnut Street, Suite 100, Wellesley Hills, MA 02481
89 Main Street, Suite 109, Medway, MA 02053

Direct: 781-425-2056 Direct Fax:781-425-2047
Email:george.roberts@groberts-cpa.com

rt on Information
My audit was made for the purpose of forming an opinion on the basic financial statements taken as a
whole. The supplementary information (Schedule of Sales and Marketing and General and Administrative
Expenses) on page 9 is presented for the purpose of additional analysis and is not a required part of the
basic financial statements. Such information is the responsibility of the management and was derived from
and relates directly to the underlying accounting and other records used to prepare the financial statements.
The information has been subjected to the auditing procedures applied in the andit of the financial
staternents and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the financial statements or to the
financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In my opinion, the information is fairly stated in all
material respects in relation to the basic financial statements as a whole

GEORGE]. ROBERTS, CPA, P.C.
25,2015



CONSILIUM PARTNERS LLC

Balance Sheets
December 31, 2014 and 2013

Assets
2014 2013
Current assets:
Cash $ 184,277 $ 51,496
Accounts receivable 8,500 9,590
Prepaid expenses _ 16,435 4,992
Total current assets 209,212 66,078
Property and equipment, at cost:
Equipment 88,166 81,314
Leasehold improvements 4,558 4,558
Furniture and fixtures 22,247 22,247
114,971 108,119
Less: accumulated depreciation 101,975 100,165
Net property and equipment 12,996 7,954
Other assets:
Rental deposits 16,868 16,858
Total assets $ 239,076 $ 90,890

See accompanying notes to financial statements
and independent auditor's report.



CONSILIUM PARTNERS LLC

Balance Sheets
December 31, 2014 and 2013

Liabilities and Members' Equity

2014 2013

Current liabilities:
Accounts payable 5,273 14,948
Accrued expenses 2,438 12,000
Total current liabilities 7,711 26,948

Members' equity:

Members' equity 231,365 63,942
Total liabilities and members' equity $ 239,076 $ 90,890

See accompanying notes to financial statements
and independent auditor's report.



CONSILIUM PARTNERS LLC

Statements of Income and Members' Equity
Years ended December 31, 2014 and 2013

Revenues:
Consulting fees
Reimbursed expenses
Total revenues
Cost and expenses:
Sales and marketing
General and administrative
Guaranteed payments to partners

Total costs and expenses
Income (loss) from operations

Other income:
Interest income

Net income (loss)

Balance beginning of year

Member contributions/(redemptions)

Balance end of year

See accompanying notes to financial statements

and independent auditor's report.

2014 2013
$ 3,442,500 $ 1,148,500
6,361 6,856
3,448,861 1,155,356
48,083 27,288
463,772 385,482
2,869,619 774,096
3,381,474 1,186,866
67,387 (31,510)
36 104
67,423 (31,406)
63,942 93,348
100,000 2,000
Sz S ese



CONSILIUM PARTNERS LLC

Statements of Cash Flows
Years ended December 31, 2014 and 2013

2014 2013
Cash flows from operating activities:
Net (loss) income $ 67,423 $ (31,406)
Adjustments to reconcile net income (loss)
to net cash used by operating activities:
Depreciation 1,810 2,379
Changes in;
Accounts receivable 1,090 9,271)
Prepaid expenses (11,443) 1,731
Rental deposits (10) 22)
Accounts payable (9,675) (10,483)
Accrued expenses (9,562) ——
Net cash provided by
operating activities 39,633 (47,072)
Cash flows from investing activities:
Purchase of property and equipment (6,852) —
Net cash used by investing activities (6,852) S
Cash flow from financing activities:
Capital contributions/(redemptions) 100,000 2,000
Net cash used by financing activities 100,000 2,000
(Decrease) increase in cash 132,781 (45,072)
Cash at beginning of year 51,496 96,568
Cash at end of year $ 184,277 $ 51,496

See accompanying notes to financial statements
and independent auditor's report. 5



CONSILIUM PARTNERS LLC

Notes to Financial Statements
December 31, 2014 and 2013

Note 1 - Business activity.

Consilium Partners LLC (Limited Liability Company) is a Wellesley Massachusetts-based
investment banking firm providing a wide range of financial advisory services, including assistance
with respect to mergers and acquisitions, sales and divestitures, leveraged buyouts and
recapitalizations, growth and buyout capital needs, faimess opinions and related corporate advisory
services.

Note 2 - Summary of significant accounting policies.

This summary of significant accounting policies of the Company is presented to assist in
understanding the Company’s financial statements. The financial statements and notes are
representations of the Company’s management who is responsible for its integrity and objectivity.
These accounting policies conform to generally accepted accounting principles and have been
consistently applied in the presentation of the financial statements,

Revenue recognition:

Advisory revenues are recognized in two different types of engagements. The first consists of a
monthly retainer fee for advisory services based on the signed engagement. The second consisting of
advising, consulting and execution in a merger, acquisition or a capital raise, in which the
engagement is signed and the revenue is based on the percentage in the signed engagement.

Use of estimates:

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of assets
and liabilities at the date of financial statements, and the reported amounts of revenues and expenses
during the reporting period. Actual results could differ from those estimates.

Cash and cash equivalents:

For purposes of the statement of cash flows, the Company considers all highly-liquid, short term
investments with an original maturity of less than three months to be cash equivalents.

Concentrations of credit risk:

The Company deposits the majority of its cash in one commercial bank. From time to time, cash
balances in this account exceed federally-insured limits. The Company has not experienced any
losses in such accounts and believes it is not exposed to any significant credit risk on cash and cash
equivalents.

See independent auditor’s report.



CONSILIUM PARTNERS LLC

Notes to Financial Statements
December 31, 2014 and 2013

Note 2 - continued.
Accounts receivable:

At December 31, 2014 and 2013, the Company provided for an allowance for doubtful accounts
receivable of $0. The Company believes that the receivables are fully collectable.

Propeity and equipment:
Property and equipment are stated at cost. Depreciation is provided using the straight line method

for financial reporting and the modified accelerated cost recovery method for income tax purposes.
The estimated useful lives are as follows:

Furniture and fixtures 5 years
Equipment S years
Leasehold improvements 3 years

Expenditures for renewals and betterments that materially extend the life of the asset are capitalized.
Expenditures for maintenance and repairs are charged to expense as incurred.

Depreciation amounted to $1,810 and $2,379 for the years ended December 31, 2014 and 2013.
Marketing and advertising:

The Company’s policy is to expense marketing and advertising costs as the costs are incurred.
Marketing expense amounted to $19,093 and $9,444 for the years ended December 31, 2014 and
2013.

Income taxes:

The Company is treated as a partnership for federal and Massachusetts income tax purposes. The
Company’s net revenue is allocated to the members based on the Company’s operating agreement
and taxed on their respective returns. As a result, no income tax expense has been recorded on the
financial statements.

The Company is required to recognize in its financial statements the impact of a tax position, if that
position is more likely than not of being sustained on audit based on the technical merits of that
position. As of December 31,2014 and 2013, the Company did not have any material uncertain tax
positions. The Company filed Federal and State income tax returns. The income tax returns for the
past three tax years remain subject to examination by the respective taxing authorities.

See independent auditor’s report.



CONSILIUM PARTNERS LLC
Notes to Financial Statements
December 31, 2014 and 2013
Note 3 - Commitments.
The Company leases office facilities in Wellesley under a lease beginning March 26, 2010 and
expiring June 30, 2015, subject to annual tax, maintenance and operations expense escalations.

Rent expense amounted to $ 85,508 and $78,541 for 2014 and 2013, respectively.

Minimum lease payments are as follows:

2015 39.040
Total $__39.040

Note 4 - Guaranteed payments to members.

Guaranteed payments to members are calculated on an engagement to engagement basis. The
payments are designed to represent reasonable compensation for the services provided on the
individual engagements. As of December 31,2014 and 2013, a payable of $2,438 and $12,000 were
accrued relative to income collected and receivables billed but not paid to the partners.

Note 5 - Supplemental cash flow information.

Cash paid for interest and income taxes for the years ended December 31, 2014 and 2013 are as
follows:

201 2013
Interest paid $__1 $
Income taxes $_— $_——

Note 6 - Subsequent events.

Management has evaluated subsequent events through February 25, 2015, the date of which the
financial statements were available to be issued.

See independent auditor’s report.



CONSILIUM PARTNERS LLC

Supplementary Information
December 31, 2014 and 2013
2014 2013
Sales and marketing:

Meals and entertainment $ 8,608 $ 8,199
Travel 20,382 9,645
Marketing 19,093 9,444

Total sales and marketing $ 48,083 $ 27,288

General and administrative:

Rent $ 85,508 $ 78,541
Payroll 285,626 194,450
Payroll taxes 14,362 14,581
Professional services 17,555 20,270
Office supplies 4,654 4,696
Dues and subscriptions 942 4,416
Depreciation 1,810 2,379
Telephone 7.287 8,142
Outside services 24,485 39,456
Donations 250 250
Printing ——— 272
Insurance 3,191 3,268
Licenses and permits 7,732 4,031
Miscellaneous 9.268 10,306
Postage and delivery 1,102 424

Total general and administrative $ 463,772 $ 385,482

See accompanying notes to financial statements
and independent auditor's report.



